Ricki Baker

217 Paddington Road

Baltimore, MD 21212

410.366.3633
   cell: 410.274.7474   rickibaker24@gmail.com      fax: 410.662.9109
Experienced professional whose solid, measurable accomplishments include creating and marketing strategic plans, programs and initiatives, advising executives and boards, and coaching staff. A practical, creative, people-oriented, focused thinker and leader.

Professional Highlights

Current                            Baker Consulting, Inc.                               Baltimore. MD

President

Founder of a consulting practice specializing in marketing, development, strategic planning. (Client list upon request.)

1998 - 2001
                  UJA-Federation of New York                        New York, NY

Executive Director, Marketing and Communications

Reported to the CEO of UJA, the country’s largest local private philanthropy.

Worked closely with Board members, made frequent strategy and progress presentations worked across departmental lines.

- Reorganized and expanded the department to a staff of 35 in response to increased demand.

- Managed writing, design, execution of 1000+ promotional projects/year. 

- Created marketing strategies to reach diverse publics.

- Planned/designed/executed annual media strategies.

- Oversaw all media contacts including crisis management, press releases, news     conferences, position papers, etc.

1996-1998             The Associated: Jewish Community Federation       Baltimore, MD
Director of Marketing

Reported to the CEO of this large community organization, which raises $25+ million annually to fund numerous domestic service agencies and programs abroad. Served as senior marketing executive for the organization and consultant to its agencies. Marketing Department included planning, media relations, full-service design team, writing, account services, special events.

-  Restructured the Department

-  Created media relations program; trained professional and volunteer leaders.

-  Provided strategic leadership to agencies on issues such as housing, domestic violence, international business development, art and artifacts, community relations

-  Counseled Legacy and Endowment department on competitive and strategic issues.

-  Created and implemented marketing plans for events and projects.

-  Managed design and production of annual reports, all promotional and educational materials.

-  Facilitated strategic and marketing planning as a loaned executive to several large community organizations.

1990-1996                         The R.E. Michel Company                      Glen Burnie, MD

Vice President, Sales and Marketing

Reported to the President and CEO of a $500 million distributor of heating and air conditioning equipment. Nationally, the company is among the three largest in the industry. Responsible for Sales Department (including Director of Sales, 10 Regional Sales Managers, 95 Sales Reps), Marketing and Advertising Departments.

-  Doubled gross sales in seven years.

-  Doubled sales per sales representative.

-  Designed and facilitated Corporate Strategic Planning and Regional Planning   systems.

-  Directed Sales Department’s achievement of annual goals.

-  Created advertising and promotional programs unprecedented in the industry.

-  Managed all aspects of conversion from one major equipment line to another, a $40 million change in one year.

Education

Loyola College                                



 Baltimore, MD

- Master of Business Administration

Johns Hopkins University               




 Baltimore, MD

- Certificate of Advanced Studies

- Master of Liberal Arts  (Art History, English)

University of Maryland                   




College Park, MD

- Bachelor of Arts  (Major: English, Minor: Art)
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