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CAST OF CHARACTERS

Michael, 65, a homeless man, who still has some dignity

Archie, 20’s,  a drug dealer

Theresa, 20’s, attractive business woman

Richard, early 50s, a heavyset subway conductor

Setting: New York City subway car. A sign with the number of the car hangs on one wall.

Time: 7:30 a.m. on a weekday in July, the present

Michael, a street person, 65, is stretched out on a subway bench. Next to him is a pushcart, which contains his belongings. His head is on a makeshift pillow and under him is a layer of newspaper. He is snoring. 

(Enter Richard, a heavyset subway conductor, from the other end of the car. He looks at Michael and blows his whistle, then exits.)








(Slowly Michael yawns, stretches, 

and sits up. Next he removes a bottle of water and a small cloth, then  washes his face. 

The car doors open and in rushes Archie, 25, out of breath. He is wearing a backpack and talking on his cell phone.)






ARCHIE

Yeah, baby. I’m getting out of the game. (Pause) Quit laughing. For sure this time. Tired of running. (Pause) Leave it to me. I’ll figure out a way. 

(Michael smoothes out his rumpled clothes, turns down his frayed jacket collar and combs his hair with his fingers. He neatly folds the newspaper and puts it under his arm.)






MICHAEL

Good morning.

 




ARCHIE

What’s good about it?






MICHAEL

You’re still on this side of the grass.






ARCHIE

No grass where I live. You neither. 






MICHAEL

Yesterday it was 95 degrees. But last night I slept in an air-conditioned car. I’m thankful for small mercies.

(Enter Richard who blows his whistle again.)





ARCHIE

You’re being evicted, Pop.






MICHAEL

Right on time. 








(Singing)

Open the door, Richard. 

(Enter Theresa, 25, a pretty woman in spiked heels and business clothes. She carries a shopping bag. Before Michael can exit, the doors shut.

The train rumbles along, then lurches and crashes to the sound of broken glass. Smoke and dust fill the car. The passengers fall to the floor. The pushcart falls on Theresa’s leg and she screams in pain.)






ARCHIE

What the--?








(Over PA system)

ELECTRONIC VOICE 

Passengers, we apologize for the inconvenience. This train will resume shortly. Resume shortly. Shortly. Shortly. Short-






THERESA

My leg.






MICHAEL

That’s quite a gash. Here’s a towel. Press tight.






THERESA

It’s filthy—






MICHAEL

Better than bleeding to death. 






THERESA

Go away. I’ll handle it. 

(Removes her half slip and tries tearing it -- without success. She starts to cry.)






ARCHIE

Can’t see the platform. This is just like nine-eleven. 






MICHAEL

No, it isn’t. Quiet overhead and in the tunnel. Car probably jumped the track.  

(Archie reaches into Michael’s cart, pulls out a white silk scarf and hands it to Theresa.) 






MICHAEL

What are you doing stealing my stuff? Give me that.  








(The two men tussle.)

ARCHIE

Right now the lady needs it more than you do. She’s bleeding, you said so yourself—






THERESA

Here. Take it. I don’t need it. 

MICHAEL

He’s right.  You do. Wrap the scarf around your leg like a tourniquet.  Pull it snug. Use this tape.
(Michael pulls out a roll of duct tape, tears off a piece and hands it to her.)

That better?






THERESA

Yes, thanks.






MICHAEL

After this is all over, I want that scarf back, Miss. Clean. Without the blood.  Promise?






THERESA

OK. But how will I find you?






MICHAEL

Send it to my PO box. Here’s my card.

ELECTRONIC VOICE

Stay calm. Your train crew is working to resolve the problem. Stay calm. Stay---

ARCHIE

I don’t want to get trapped down here like they did in the Towers. 






THERESA

We can’t climb out the windows. Pull the emergency brake. 





ARCHIE

No need. The train’s stopped. Help me open the doors, old man. We could climb out and walk --.






MICHAEL

Next to the third rail? You wanna get electrocuted?   






ARCHIE

Don’t wanna sit around. How you doing, Miss?






THERESA

The dust is making my eyes itch. Let me outta here. 

MICHAEL

Richard is probably calling the control tower now. We’ll be on the street in no time.  

THERESA

I have an appointment downtown in 15 minutes.






MICHAEL

They’ll reschedule.






THERESA

It’s my Mom. She’s got cancer. She needs me. 





ARCHIE

The air conditioning just went off. We’ll be roasting in a minute. 





MICHAEL

You young people are so impatient. These guys are well trained. Sit tight for a minute.

(Enter Richard with a crowbar. He is very agitated and tries to open the doors with a key, but they won’t budge. He picks up the crowbar and exerts himself mightily but without success, then tries again.) 

Power’s turned off. After I open the doors, it will be safe to evacuate to the benchwall  that runs parallel to the tracks, then to the station platform.  Can you guys give me a hand?
(The three men pry open the doors. Michael inserts his pushcart to keep them open. 








(Richard collapses to the floor.)

(Michael checks Richard’s pulse and loosens his belt. He starts CPR.)






MICHAEL

Call nine one one. 






ARCHIE








(Tries his cell phone)

No signal. We’ve got to get to the street. 



MICHAEL

You’ll have to take over. Can’t do this forever. 






THERESA

He’s not responding. His face is turning blue. 






MICHAEL








(Short of breath)

Now. Can one of you --? 






ARCHIE

Don’t know how.






MICHAEL

Dammit. He’ll die if--

(Theresa takes over the CPR while Michael listens to Richard’s heart and takes his pulse.)






MICHAEL

He’s gone.






THERESA

Are you sure?






MICHAEL

I used to be a nurse. 

(He places his makeshift pillow under Richard’s head.)






THERESA

Was that a siren?


ARCHIE

You’re dreaming. I say we run for it before another train hits us.  






THERESA

Run? The tunnel’s so dark.  






MICHAEL

Up ahead you’ll see a single naked bulb at the end of the tunnel. If you walk along the ledge and keep close to the wall, you’ll come to the platform. 





ARCHIE

Sounds like you’ve done this before. 





MICHAEL

Yeah. Watch out for the rats.






THERESA

Rats? I’m staying here.






MICHAEL

Just keep moving at a slow, steady pace and they won’t bother you. If you feel a nibble, give it a kick. You have thick shoes. You’ll be all right.






THERESA

I don’t. These heels…

ARCHIE








(To Michael)

You’re coming with us. 

THERESA

Us? I’m not going anywhere with you.






ARCHIE

Thought you had to be somewhere. 






THERESA

I don’t trust you.






MICHAEL

I’m staying with my friend here till the Fire Department arrives. (Pause) Richard was a good man. Loved that whistle.






ARCHIE

Life is for the living, Pop.  (Pause) The people in the Towers thought they’d be rescued. They waited and fried. That ain’t gonna happen to me.     






MICHAEL

What do you know about that day? Were you there?






ARCHIE

Take it easy, man. Just trying to come up with a plan to get us out of here.

MICHAEL

You two go. I’m staying. 

THERESA

You know the way, Mister. I’ll follow if you lead.

MICHAEL

All I have in the world is in that cart. Can’t take it in the tunnel. If I walk away, I’ll never see my stuff again. 






ARCHIE

You won’t see your stuff anyway if we get hit by a train. We’ll be smeared all over the track.  






MICHAEL

I’m staying. This is my home. 





ARCHIE

You can come back for the cart later. See that sign? It shows the number of the car. 






MICHAEL

If all you had in the world was in that pushcart, would you walk away, just get up and leave?   






ARCHIE

I might if my life depended on it.    






THERESA

Is that a photograph of your wife? She’s pretty. (Pause) I can carry some of your belongings in my shopping bag. We can start with this photo and your blanket. Then when we get to the street, you can have them back.

MICHAEL

My wife’s gone. Keep the scarf. My life’s over. 






ARCHIE

Mine isn’t. Neither is hers. You’re dragging us down with you.

THERESA

Please, mister. You said you were a nurse. I’ve got to take my mother to chemotherapy. She’s depending on me. 


ARCHIE

Running out of time. The express could pull in any minute. You’re coming with us. Now.








(He pulls out a gun.)






MICHAEL

She can’t walk through the tunnel in those shoes. There’s glass everywhere. 






ARCHIE

Quit stalling. 






MICHAEL

Take them off, Miss, and put on Richard’s shoes. 






ARCHIE

Hurry up. I hear a train.    

(Theresa switches shoes and adds a couple of Michael’s belongings to her bag.) 

Move it, Pop. You too, Miss. 







(Michael exits, then Theresa.

Archie picks up the duct tape from the cart, tears off a piece, then removes a clear plastic bag containing white powder from his backpack. He tapes the bag under the subway bench and does the same with the gun. Then he exits.)
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